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As I reflect on the past year, I am humbled by the profound impact Gardens of the Sincere has made across 16 countries
and regions. In 2024, our mission to serve the most vulnerable was tested by unprecedented global challenges, yet we
remained steadfast in our commitment to providing life-saving aid and sustainable solutions,. Our total investment this
year, exceeding €578,000, represents more than just financial figures; it reflects our dedication to protecting the dignity
and resilience of those facing extreme hardship,.

Beyond emergency relief, we prioritized long-term resilience through infrastructure and livelihood projects. In India, we
successfully constructed 23 water wells, and in Nepal, we focused on core water infrastructure to ensure rural families no
longer depend on unsafe water sources,,. Our work in Indonesia exemplified this forward-looking approach, where we
invested in a Palm Oil Project for sustainable economic development alongside community infrastructure in Java,.

Our Commitment to Accountability
Every project we undertake—whether building educational facilities in Tanzania, Malawi, and Zanzibar or providing
medical care in Uganda—is built on a foundation of transparency and responsible delivery,,. By working through trusted
local partners and maintaining rigorous documentation, including official bank transactions and project invoices, we
ensure that every euro reaches its intended purpose,,.

As we look toward 2025, we remain dedicated to strengthening community life, fostering self-reliance, and standing in
solidarity with those who carry the heaviest burdens,. Thank you for being a part of this journey of sincerity and service.
Sincerely,

RIYAD GEORGES H ROJIEST
Founder 
Gardens of the Sincere
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Mission

We strive to create a world without poverty
and hunger

We are committed to providing humanitarian
and Educational outreach to vulnerable
communities around the world by responding
to 

Major Emergencies
Diseases
Nurturing
Human Welfare

 

Gardens of the Sincere is an
independent non-profit organization
established in 2020, based in Belgium
under license No 0758.519.313 and it
has country offices in Asia and Africa
regions to oversee the projects.

our focus has transitioned from war
rescue operations in Yemen,
Palestine, Rohingya, Afghanistan and
Somalia to providing refugees in
Bosnia, Belarus, Duinkerke with
emergency aid and relief work.

Today our day-to-day operations in
Afrika and Azia where we are helping
al lot of communities by making
waterwells and by sponsoring the
construction of vital building like
schools, orphanage's, hospital's and
mosques.
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WHAT WE DO
Water & Sanitation Projects
We implemented sustainable water solutions
through the construction of water wells, hand
pumps, and village drinking points. These projects
improved access to safe drinking water, reduced
waterborne diseases, and eased daily hardship for
vulnerable communities.

Food Security & Nutrition Support
We supported vulnerable families through food
parcels, hot meals, and Ramadan iftar distributions.
These interventions helped reduce hunger and
ensured families could meet their basic nutritional
needs during critical periods.

Qurbani (Eid al-Adha) Projects
Through Qurbani distributions, we provided meat to
low-income households across multiple countries.
This project ensured nutritious food access while
allowing donors to fulfill their religious obligations
with dignity.

Emergency & Humanitarian Relief
We responded rapidly to emergencies caused by
floods, conflict, displacement, and economic
shocks. Our assistance included food, water,
medical aid, and essential supplies for families
facing immediate life-threatening conditions.

Medical & Health Assistance
We supported urgent medical cases by covering
treatment costs and essential healthcare services.
This assistance helped vulnerable individuals access
life-saving care they would otherwise be unable to
afford.
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Livelihood & Economic Development
We implemented livelihood initiatives aimed at improving
household income and self-reliance. These projects
supported sustainable economic activities that help families
move beyond short-term aid.

Community Infrastructure &
Religious Facilities
We supported the construction and maintenance of
community and religious facilities, including
mosques and cultural centers. These spaces serve
as safe, dignified hubs for worship, learning, and
community gatherings.

Education & Social Support
We provided educational and social assistance,
including school and college fee support and aid to
vulnerable families. These interventions
strengthened long-term resilience and protected
children and youth from dropping out of education.
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 Pakistan
In 2024, Gardens of the Sincere supported vulnerable families in Pakistan
with a total investment of €14,475, delivered through trusted local
partners. Our work focused on what communities needed most: safe
drinking water, rapid flood relief, Qurbani food support, and strong on-
the-ground follow-up to make sure every euro reached its purpose.

Alongside emergency assistance for flood-affected households, we also
funded practical water solutions including a hydro-geological assessment
and a community hand pump so families can access clean water more
reliably. Throughout the year, we strengthened monitoring and
implementation support to ensure transparent delivery and consistent
quality across all activities.
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Nepal
 In 2024, Gardens of the Sincere focused its work in Nepal on one life-
changing priority: safe drinking water. With a total investment of
€22,320.04, we funded the construction and renovation of water wells
and village drinking points in rural areas where families previously
depended on distant, unsafe sources. 

These projects were designed to be sustainable—covering drilling, pump
installations, protective measures to reduce contamination, and reliable
access points for daily use. Alongside the infrastructure, we also
supported communities during implementation through locally necessary
logistics and basic assistance tied directly to the well sites. The result is
long-term impact: safer water, better hygiene, and fewer waterborne
illnesses—while also reducing the daily burden on women and children
who used to spend hours fetching water.
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 Indonesia
 In 2024, Gardens of the Sincere continued its work in Indonesia together
with a trusted local partner in Java, combining short-term community
support with long-term development. With a total allocation of €8,258.08,
we responded to urgent local needs (including storm-related support and
Ramadan initiatives) while also investing in sustainable projects that
strengthen community life—most notably economic development
through a Palm Oil Project and religious/community infrastructure in
Jepara (a cultural centre/mosque delivered in phases).

 Every expense was documented through official bank transactions,
signed receipts, and project invoices, reflecting our commitment to
transparency and responsible delivery on the ground. 
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 INDIA
 In 2024, Gardens of the Sincere focused its work in India on a clear, high-
impact priority: safe drinking water. With a total investment of €8,700, we
supported the construction of 23 water wells, helping hundreds of
families gain sustainable access to clean water—reducing waterborne
illnesses and easing the daily burden of water collection, especially for
women and children. 

To support vulnerable households in the same project areas, we also
distributed food parcels as complementary aid. All funding was
implemented through local partnerships and tracked through
documented receipts and partner overviews, reflecting our commitment
to transparent delivery and measurable results.
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PHILIPPINES 
In 2024, Gardens of the Sincere supported the Muslim community in the
Philippines during Ramadan through a simple but meaningful action:
helping people break their fast together with dignity. With a total
allocation of €309.68 (transferred on 12/03/2024), we financed iftar
meals at the mosque, reaching worshippers and families in need through a
trusted local partner. 

Beyond providing food, this initiative strengthened community solidarity
during a spiritually important period—showing how even modest, well-
targeted support can bring real comfort and connection. The full amount
is documented in our official accounts and matches the bank transfer
made for this specific project.
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SRI LANKA
 In 2024, Gardens of the Sincere delivered a broad, needs-driven
programme in Sri Lanka, with a total expenditure of €13,636.16. Our
biggest focus was safe water, funding multiple well projects to reduce
illness and ease daily hardship for families who lack reliable drinking
water. 

Alongside this, we strengthened food security through Ramadan support
and Qurbani distributions, responded to flood emergencies, and provided
targeted help where it matters most—covering medical costs, supporting
college fees, and investing in media and documentation so our work
remains verifiable and transparent. Together, these interventions
combined long-term solutions with urgent relief for vulnerable
communities across the country.
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YEMEN
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In 2024, Gardens of the Sincere delivered life-saving assistance in Yemen
(Hadramout) through our local partner, Sana’e Al Ma’rouf Humanitarian
Foundation, with a total deployment of €48,628.65. In a context of
prolonged crisis and deep food insecurity, our priority was clear: getting
food to families who simply cannot cope alone. 

The largest share of funding went to Ramadan support—covering iftar
meals and food packs—followed by Qurbani distributions during Eid al-
Adha. We also kept a smaller emergency line for families in acute need,
and funded implementation support to coordinate, monitor, and deliver
aid efficiently on the ground. Finally, we honoured our commitments by
settling an outstanding balance related to a 2023 Ramadan project,
ensuring responsible and transparent partner relations.
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LEBANON
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 In 2024, Gardens of the Sincere responded to Lebanon’s deepening
socio-economic crisis with a practical mix of scheduled Ramadan support
and rapid emergency relief, working entirely through our trusted local
partner. 

With a total deployment of €7,520, we helped families meet immediate
survival needs through food assistance, hot iftar meals, and support for
urgent medical cases—while also launching a major SOS Lebanon
emergency intervention in autumn to respond quickly where the need was
most acute. This approach allowed us to stay flexible, act fast, and deliver
direct, life-sustaining aid to the most vulnerable households.



GAZA
 In 2024, Gardens of the Sincere maintained a major, life-saving
humanitarian presence in Gaza under extreme and constantly changing
conditions. With a total deployment of €259,583.94—our largest country
allocation of the year—we prioritized what could not wait: emergency
medical support for civilians (especially children and severely wounded
patients), along with essential relief such as food parcels, safe water, and
emergency kits for displaced families. Where possible, we also supported
repairs and community-based recovery efforts to help families regain a
minimum level of stability. 

This work was carried out with a strong focus on responsible delivery,
documentation, and practical impact—supporting urgent care today while
protecting dignity and resilience for tomorrow.
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SYRIA
 In 2024, Gardens of the Sincere worked in Syria through our trusted
partner Beyaz Eller (White Hands) to meet one urgent priority: food
security for vulnerable families. With a total allocation of €13,542.00, we
focused our support around two key moments of the year—Ramadan and
Eid al-Adha—when families facing crisis are often under even greater
pressure. 

During Ramadan, we delivered both food parcels and hot meals, ensuring
households had essentials to get through the month with dignity. During
Eid al-Adha, we supported Qurbani distributions so families could receive
meat—often one of the few times in the year they can access it. All
expenditures were verified through partner reporting and supporting
documentation, confirming that funds were used directly for emergency
relief on the ground.
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Madagascar
 In 2024, Gardens of the Sincere supported a vulnerable community in
Tulear, Madagascar through small but meaningful actions delivered with a
trusted local partner. With a total expenditure of €740, we focused on
food security during Ramadan, Qurbani sheep distribution, and basic
mosque maintenance—including painting and a new carpet—so the
community could benefit from both nourishment and a dignified shared
space. From iftar meals serving families during Ramadan to practical
support around the mosque renovation and community gatherings, these
targeted interventions helped strengthen solidarity and provided direct
relief where even modest support can make a real difference.
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Somalia
 In 2024, Gardens of the Sincere responded to urgent needs in Somalia
through trusted local partners in Mogadishu, with a total deployment of
€17,019.36. Our focus was clear: reduce food insecurity and provide
emergency support to families living on the edge. The largest part of our
work took place during Ramadan, when we distributed food parcels and
meals to the most vulnerable—widows, elderly people, children, and
households with no stable income. During Eid al-Adha, we funded Qurban
meat distribution so families could receive essential nutrition that many
only access once a year.

 We also kept a dedicated emergency support line for sudden crises—
illness, loss of income, or other urgent shocks—so families could regain
short-term stability. All expenditures were delivered through verified
partners and recorded with full supporting documentation for audit and
annual reporting.
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MALI
 In 2024, Gardens of the Sincere focused its work in Nepal on one life-
changing priority: safe drinking water. With a total investment of
€22,320.04, we funded the construction and renovation of water wells
and village drinking points in rural areas where families previously
depended on distant, unsafe sources. 

These projects were designed to be sustainable—covering drilling, pump
installations, protective measures to reduce contamination, and reliable
access points for daily use. Alongside the infrastructure, we also
supported communities during implementation through locally necessary
logistics and basic assistance tied directly to the well sites. The result is
long-term impact: safer water, better hygiene, and fewer waterborne
illnesses—while also reducing the daily burden on women and children
who used to spend hours fetching water.
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Tanzania–Malawi–Zanzibar
 In 2024, Gardens of the Sincere supported vulnerable communities
across Tanzania, Malawi, and Zanzibar through a balanced approach that
combined long-term infrastructure with immediate life-saving relief. With
a total deployment of €27,904.75, we invested in projects that leave
lasting impact—especially education facilities and water wells—while also
responding to daily survival needs through food programmes, Qurbani
distributions, and targeted social assistance for families facing sudden
medical or financial crises. 

Across the region, our priority remained the same: reaching those who
carry the heaviest burden—orphans, widows, elderly people, and
households living in extreme vulnerability—with support that is both
practical today and strengthening for tomorrow.
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UGANDA
In 2024, Gardens of the Sincere delivered focused, high-urgency support
in Uganda with a total expenditure of €4,510.00, implemented through
our local partner to ensure aid reached the people who needed it most.
The programme combined food security and basic medical relief: the
largest share of funding supported Qurbani distributions (13 cows) during
Eid al-Adha, providing vulnerable families with nutritious meat—often a
rare source of protein.

 Alongside this, we funded iftar meals during Ramadan and covered
essential medical treatments for individuals who would otherwise have
struggled to access care. All activities were recorded through official
transactions and aligned with annual accounts for transparent reporting
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SOMALIA
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 In 2024, Gardens of the Sincere made a major regional commitment
across Cameroon, Togo, Niger, and Benin, with a total deployment of
€131,631.00. Our approach combined immediate relief with long-term
support: the largest effort was a wide-reaching Qurbani operation,
distributing meat from 370 cows to families who rarely have access to
animal protein—especially widows, orphans, elderly people, and
households in extreme hardship. 

Alongside this, we supported food programmes outside Eid to stabilize
families facing chronic poverty, funded medical assistance for common
but dangerous illnesses (including malaria), and invested in water wells
and community infrastructure to improve daily living conditions and
reduce preventable disease. The result was a balanced response: urgent
help when people needed it most, and practical investments that
strengthen resilience beyond one season.
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Finance Summary
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Country /
Region

Total
Investment (€)

Primary Focus

Gaza 259,583.94 Emergency medical and
family relief

West Africa
(Cameroon,
Togo, Niger,
Benin)

131,631.00
Qurbani operations (370
cows) and food programs

Yemen
(Hadramout)

48,628.65
Ramadan projects and
2023 commitment
settlements

Tanzania–
Malawi–
Zanzibar

27,904.75
Education buildings and
food programs

Nepal 22,320.04
Core water well
infrastructure and
logistics

Somalia 17,019.36 Ramadan food assistance
and Qurban projects

Pakistan 14,475.00
Project implementation
and emergency flood
relief

Sri Lanka 13,636.16 Water projects and food
assistance/Qurbani

Syria 13,542.00 Ramadan food parcels
and hot meals

Country /
Region

Total
Investmen

t (€)
Primary Focus

India 8,700.00
Construction of 23
water wells

Indonesia 8,258.08*
Economic
development (Palm
Oil Project)

Lebanon 7,520.00
SOS Lebanon
Emergency Relief

Uganda 4,510.00
Qurbani food
assistance (13 cows)

Madagasc
ar (Tulear)

740
Ramadan meals and
mosque maintenance

Philippine
s

309.68
Ramadan Iftar for the
mosque

Mali
(Ménaka)

209.68
Ramadan Iftar food
preparation
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Water & Sanitation: This was a high-impact priority in India, where 97.7% (€8,500) of the
budget went to 23 wells, and in Nepal, where 48.09% was spent on core infrastructure. Sri
Lanka also focused half its budget (€6,858.72) on water projects.

Food Security (Qurbani & Ramadan): Major investments were made in West Africa, where
Qurbani cattle accounted for 60–65% of the €131,631 budget. In Syria, Ramadan projects
made up 88.34% of total spending, and in Uganda, Qurbani accounted for 86.47%.

Emergency Relief: Apart from the major deployment in Gaza, significant emergency funds
were used for flood relief in Pakistan (€5,509) and the SOS Lebanon intervention (€5,000).

Livelihood & Development: In Indonesia, the organization invested 60.66% (€5,009.35) of its
local budget into a Palm Oil Project for sustainable economic development.

Implementation & Transparency: Several regions included dedicated funds for Project
Support & Implementation to ensure transparent delivery, most notably in Pakistan (51.31%
of the total) and Yemen (15.44% of the total)

Key Financial Highlights 
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+32 49 3475042 
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Call for More Information

DONATE NOWDONATE NOW

GARDENS OF THE SINCERE
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